Friends of Shap School
(FoSS)
Registered Charity No. 1105754

ANNUAL GENERAL MEETING

8th July 2025

Held in Shap School at 3.30pm



AGENDA

Ordinary Business

1]	Apologies for absence

2]	Minutes of the Annual General Meeting held on 17/05/2024

3]	Matters arising from the Minutes

4]	Chair’s Report for 2024/2025

5]	Election of Officers and Trustees of the Committee

		Chair
		Secretary
		Treasurer
		Other Officer(s)
		Ordinary Committee members

Special Business

6]	None

Any Other Business

7]	Other business








Minutes and reports

Present: Rachel Brough (Chair), Val Sowerby (Treasurer), Sarah Bruce, Kimberley Harron, Tamarah Jopson, Emma Hind, Teresa Martin (Committee Members)
Katie Chappell (Shap School)

1. Apologies for absence: Mellissa Bindloss, Pauline Mashiter, Briony Newsome, Emma Topping, Stephen Burke.

2. Minutes from the 2023-24 AGM were agreed.

3. Matters arising from the minutes: The committee discussed whether it would be financially viable to start using a card machine. The possibility of using PayPal and a QR code was also mentioned.

4. Chair’s report

I would like to start by thanking all of you for taking time out of your busy lives to be here today.

Since our last AGM meeting we held an Olympic Garden party in June, which included performances by the UDancers and Shap Band, 10p games, face painting and a baking competition.
In July we hosted the Leavers BBQ. The weather was beautiful so we were able to make use of the BBQs, unlike the previous year. 
Ice Cream Fridays, on the other hand were quite often wet. We also provided each child with an ice lolly on sports day.

At the start of the Autumn term we invited parents to a ‘Meet and Greet’ at the Kings Arms. The Kings Arms also hosted a Table Top Sale, Race Night and Quiz Night. Thank you Mellissa for kindly organising these events on our behalf.
We held a ‘Fancy Dress’ Disco in the School Hall, and then our Cash Prize Bingo, which included a raffle, tombola, hamper square sales and a movie for the kids. The Scholastic Book Fair was also present.
In October we served the refreshments and hired a stall at the Farmers and Makers Market.
We weren’t as lucky with the weather this year for Carols Around The Tree, so we sold Mulled wine, minced pies and Christmas gifts at the Church service.
The hampers were another success thanks to all the wonderful donations and the team work of the committee.
The calendars went well thanks to Emma’s hard work taking photos, securing a grant from Second Chance Charity Shop and sponsorship from local businesses.
Cauliflower cards were also ordered in time for Christmas.


In the Spring term we had the Valentines disco, serving hotdogs along side the tuck shop.
We held the Big Breakfast slightly later this year, in May. We simplified the menus, increased the prices and introduced a self service method.
We used a different supplier for the leavers hoodies this year.
We’re coming to the end of ice lolly Fridays, which again have been mostly wet.
We have hired a stall at Bampton sports day and are due to have the leavers BBQ on 17th July, lets hope for some more nice weather.

All these events are to help fund extra activities and trips for the children, where the majority of our fundraising money pays for the transport to trips such as: Penrith Cinema and Maryport. 
FoSS also provide each pupil with a book every Christmas, year 6 hoodies, food for the leavers BBQ, and the mulled wine and mice pies at carols around the tree. We also supplied snack bags for each child during their Christmas cinema trip.

I would like to give thanks to everyone for making it a fantastic year for the children, including:
· The families of Shap School for supporting our events and contributing to donation requests.
· The community for supporting our bigger events.
· The school staff for giving up your time outside of school hours to help.
· DJ James Horrocks for providing the children with great discos.
· Our local businesses for suppling amazing raffle prizes.
· Jill Bawden for her continued support and amazing contributions to our food supplies for the Big Breakfast.
· Not forgetting our FoSS committee, for the time you dedicate to the organising and running of our events and the fantastic ideas you bring to the meetings.

5. Election of Officers and Trustees
Val Sowerby was proposed to continue as Treasurer, all at the meeting agreed.
Rachel Newton was proposed to take on the Secretary role. Since she has taken on some of the roles after Sarah stepped down, she feels she is better suited to being Secretary. All at the meeting agreed.
Kimberley Harron was proposed to take on co-chair with Rachael Newton, all at the meeting agreed.
Teresa Martin will step down from the FoSS committee after the leavers BBQ. The Committee gave their thanks to Teresa for all her hard work and support, having a committee member who works is school is a great asset. She will continue to support FoSS with regards to using the kitchen facilities and stockroom. 
6. Special business: No special business to report on

7. Any other business:

Final arrangements were made for the leavers BBQ.
The idea of having a shed on site for FoSS to store their stock was discussed.
Concerns with the success of recent ice lolly Fridays was mentioned.
Ideas arose for creating an annual FoSS job list, FoSS Teams group and a WhatsApp community group.
There was also a suggestion for having a ‘Break the rule’ day.

Meeting closed at 4.50pm

Annex one – Financial Accounts 2024-25
	Friends of Shap School
	Charity Number 1105754
	

	Annual accounts summary year 2024/25
Period 01/09/24 to 30/07/25

	
	

	Balance brought forward from previous academic year
FOSS fundraising £1537
Grant funding £4539.46
	
	

	Income
	
	

	Voluntary income
	0
	

	Fundraising event money raised
	£4063.27
	

	Investment income 
	0
	

	Incoming resources from charitable activities 
	0
	

	Grants
	£17,632
	

	Other incoming resources
	
	

	Total
	£21,695.27
	

	
	
	

	Expenditure 
	
	

	Cost of generating funds
	
	0

	Costs of generating voluntary income
	
	0

	Fundraising trading costs
	
	0

	Investment management cost
	
	0

	Charitable activities – funds paid out
	
	£1815.84

	Grant funding – paid out
	
	£19,201.87

	Governance costs
	
	0

	Other resources expended (banking cost and insurance)
	
	£115.00

	Total expenditure 
	
	£21,321.71

	Total funds carried forward 
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